
Commissioner Proceedings August 15, 2016 

RECORD OF THE PROCEEDINGS 
 

OKANOGAN COUNTY BOARD OF COMMISSIONERS 
 

August 15, 2016 
 

  9:00 AM Review Consent Agenda 

  9:30 AM Budgets – Commissioners, Civil Service, Capital Improvements, Title III, Infrastructure, Tonasket EMS,  

Oroville EMS, 142, 141, 104, 107, CDBG Housing, PS&GP, PD, Maintenance…  

10:30 AM ERROR Bid Opening – Bridge Preplacement Project – Josh Thomson ERROR 

11:00 AM Update – Public Works Administration – Ben Rough 

  1:30 PM Update – Planning & Development – Perry Huston  

  4:00 PM Public Hearing Supplemental Appropriation – Juvenile    

  4:30 PM Review Meeting Minutes and Approve 

 

The Okanogan County Board of Commissioners met in regular session on August 15, 2016, 

with, Commissioner Ray Campbell, Commissioner Sheilah Kennedy, and Lalena “Clerk of 

the Board present. Commissioner Jim DeTro was not present due to DNR Tour with Steve 

McLaughlin.  

 

Budget Discussion Commissioners Budgets 

Commissioners went over their departmental budgets with the clerk of the board. Budget 

estimates were discussed and data input.  

 

Update – Public Works Administration – Ben Rough 

Ben Rough, Alex Johns, Planning intern 

 

SAO Audit Status 

 

Error Bid Proceedings 

 

Fed Grant Federal Forest Yield 

 

Solid Waste 

The following info was submitted to SWAC for recommendation. This work was for the 

Twisp Transfer Station Fencing and Tree Removal Project. Mr. Rough explained the 

tree removal would have to be performed professionally. He was directed by 

Commissioners to discuss with SWAC. This is in the middle between a small and large 

project. The SWAC felt that this project did not need to be reviewed by them unless it 

needed a budget adjustment. They would like to know the status as it goes but don’t 

feel they need to approve it if it is within the SWAC budget. Commissioner Kennedy 
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stated this is part of keeping them in the loop, but she isn’t sure if the group goes over 

their budget or not. But it should be noted in their minutes as being reviewed.  

 

Mr. Rough provided the scope of work showing the costs if we do it ourselves and costs 

if we contract the work out. (attached) Commissioner Kennedy asked how much 

overtime would be charged if Public Works does the work. Mr. Rough stated none 

because they would be doing the work during the business week. Commissioner 

Kennedy asked if there was that much extra time. Mr. Rough stated it would be fit into 

their schedule and it isn’t a big job that will last long. These would be landfill employees. 

Commissioner Kennedy calculated the difference at $1601. Commissioner Campbell 

and Commissioner Kennedy thought it should be put to contract. 

 

Heat Pump Failure 

60 day bid was extended to give opportunity for all those interested in the repairs and 

replacement. The bids will be opened today and the hope is that a contractor be 

selected.  

 

Mr. Rough discussed Alex Johns doing some intern work at Public Works with the GIS 

work that is needed for the road log. He wanted to ensure the commissioners were okay 

with it first.  

 

Commissioner Kennedy asked about the status of the road log. Mr. Rough provided an 

update with the mapping portion. The Clerk of the Board stated the CRAB Board sent a 

letter dated August 4, 2016 which urges the commissioners to return the function of the 

road log reconciliations to the County Engineer. Director Huston stated the work on the 

map can happen in the background. It appears two subjects are being intertwined 

unnecessarily and Mr. Weber could be mixing the two. Commissioner Kennedy stated it 

has been three years and has brought significant frustrations. Commissioner Campbell 

explained he called a meeting to discuss with CRAB the process needed to reconcile 

our road log. It has been a priority to the Commissioners and they feel there is some 

resistance at Public Works in completing the work. They feel they have been clear that it 

be mostly completed by the time the board meets with the CRAB board. There is a lot of 

work to complete it and going down the same path just doesn’t make sense. 

Commissioner Kennedy asked for an updated map with all the completed items shown. 

She went over the lists with only the listed blue and yellow areas having issues. The 

ones that have an order of the county commissioners put on the map, then go through 

the important ones. The forest service roads must be dealt with too. Commissioner 

Kennedy would like the information given to Ted and Gene so an updated map be 

created. Mr. Rough stated he would prefer that this be created internally at public works. 

Commissioner Kennedy stated no, she is drawing the line, she understands there is a 
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conflict, but it has come to the point where the commissioners want this done. Mr. 

Rough stated the map is not the same things as reconciling the road log. Commissioner 

Kennedy stated until there is a map the commissioners won’t be able to completely 

understand. Director Huston stated the map will inform the road log. There will be many 

decisions on the bits and pieces but until organized it won’t make much sense. Mr. 

Rough stated many decisions can be made without the map, it sounds like the map will 

be done before the formal decisions are made. He wished he had been prepared better 

for this as it seems the decisions were made without his involvement. Commissioners 

feel this process has been happening for years and now want results. Director Huston 

explained what will get done. Commissioner Kennedy clarified that she has not 

discussed this with Commissioner Campbell prior to this day. She did not know this was 

going to be discussed either until the letter from CRAB was received outlining their 

concern with the process. Director Huston was directed to draft a letter response to 

CRAB. Commissioner Kennedy stated one reason the Engineer isn’t included with this 

work is because his plate was full and so other staff were assigned the work.  

 

Closed Session Union Discussions Strategies 

Commissioner Kennedy moved to go into Closed Session meeting to discuss Union 

Contracts and strategies at 12:00 p.m. for 10 minutes. Motion was seconded, all were in 

favor, motion carried.  

 

Commissioners exited closed session at 12:10 p.m. no decisions were made.  

 

 Vickie Edwards - 1:30 p.m. 

 

Update – Planning & Development – Perry Huston 
Wayne Walker, Perry Huston, Alex Johns, Albert Lin 

 

362 and 361 ambulances have been mechanically looked at.  

 

Some eye towards the future, the building does have issues with roof leaking so a long 

term solution must be made. We need to look at the building and plan on repairs. It 

might be a good idea to hold onto the two main ambulances. We have emerging issue 

that probably can be worked out. We left in place the relationships that were previously 

in place. The language in the agreement allows the relationship to continue.  

 

Mr. Walker summarized the status of the equipment of the Tonasket EMS District. He 

handed out a prepared packet for each commissioner. (attached) He recapped over the 

last two weeks they have done their best to fully assess the situation and the status of 

all the equipment. He creates a daily status report and he recapped from his notes. The 
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mechanics were in good shape as were all the equipment in the back. There were some 

issues with a door handle, curbside door lens and other equipment. He listed estimated 

costs of the things they believe should be still be done. 362 has completely been gone 

over with the handle being replaced. All but one bulb was burned out and those are 

repaired. The box is a 2004 and parts are difficult to obtain. Even after the mechanic 

went through the entire vehicle the next day there was a service failure of diesel leaking 

out. He called for the Oroville unit for the patient so they could limp it back to the shop   

 

The two back up rigs could be sold to purchase a more reliable one. They have found 

the electrical components over time could be difficult to replace due to parts being 

obsolete. LifeLine recommends surplussing the two older vehicles to use the funds to 

purchase a new vehicle and 361 would be the second vehicle. Anytime a system has 

redundancies it is vital operations to have very well maintained equipment. If the BOCC 

wants to look at that there is also a remount where a new chassis is purchased and the 

old box remounted. It does drive the cost up if it isn’t one of their boxes. We are looking 

at around $80,000-100,000 to remount. A remount is like an almost new box as 

everything can be replaced. Remount times is around 180 days. Ambulance 363 does 

have a major oil leak possibly from the rear main seal. Mr. Walker stated it would likely 

sell very cheaply. He stated the demos do get bought up quickly and recommended a 

letter of intent be sent to hold the vehicle. There will be others in the future but the two 

after this are already sold.  

 

Another thing to consider is a demo unit that is available October 20, 2016 and is listed 

in the packet. The current price is $142,725 which might include tax which the county 

may not have to pay. Commissioner Kennedy asked about the medic 363 1995 Chevy 

with only 45,000 miles on it compared to the other ambulances with higher miles is it 

because it is an older model? Mr. Walker said some of that has to do with the system 

not needing three ambulances, two is enough. If three ambulances are needed LifeLine 

would pull one from their operation. Combination of things that is was a third backup 

machine and therefore not many miles, it could have been that the fleet wasn’t used 

consistently. The box configuration on the older one is not right. 63-67 height on the box 

on the older boxes standard, and the new boxes are 72 which makes the back door 

height and is easier on staff.  The 363 ambulance is just not the comfortable to get in 

and out of.  

 

One thing with overall costs on the second to last page of status report is equipment 

needs are listed. He pointed out those are driven by the amount of ambulances. The 

ambulance did not have the WAC required I ode needles or the Easy IOV and both are 

required and none were found on the vehicle. A stair chair that is currently being used is 

obsolete and unsafe for patient use and proposed replacement at $3,200 apiece. The 



Commissioner Proceedings August 15, 2016 

stair chair is for staff to not get hurt and do what they can to limit back injuries. One is 

necessary. The costs are driven by how many ambulances we have.  

 

Commissioner Kennedy asked about the DEMO ambulance price. Mr. Walker stated 

there is a lot of savings with the price. A new ambulance would be in the $170,000 

range.  

 

Mr. Walker explained some issues with some of the east coast ambulances where 

those would be difficult to have work done on them. He explained another point, he has 

some real health and safety issues with the ambulance hall. He encouraged the board 

to do a walk through. He included photos to show the conditions he is concerned about.  

 

The big concerns are: finding electrical issues with bare and exposed wires, cabinets 

that do not have doors, overloaded circuits some are grounded some isn’t. There are 

wires behind the water tank, plumbing issues with exposed sewer pipes and no covers 

with the biggest concern is the roof. He doesn’t understand why a fence was placed 

around the perimeter of the roof. The fence is not attached to the building and could be 

a issue. The concern is that someone will get on top and fall off. They would like the 

fence on the backside to protect the roof and prevent anyone from falling. The other 

thing with the fence is that the high voltage line is touching the fence. The worst case is 

that thing is only charged when the vapor light is turned one. The junctions that lead into 

the building are bare copper. There is also on the roof there is some wiring that no one 

knows where it goes to and has degraded so much they are concerned that whatever it 

goes to will be burned up. There is nothing capping the chimney and the opening is big 

enough someone could get their arm stuck. The only vent to the sewer has no screen 

and there is debris in the hole built up in there. The sinks and toilet works but are they 

vented properly. The roof does leak badly and pours in through the roof with exposed 

rebar in the area of the leak. It is a concrete flat roof with no membrane. They had 

trouble with the floor drain and are not flushing well. It was his thought that they had not 

been flushed before.  

 

The florescent lights are a big concern as it is unknown if the circuits are used properly 

without overloading. Some photos show the poles in the trees that could have been 

used for radio as there are antennae hanging from them. The pole is growing into the 

tree. He said one looks like it is being pushed over, what is the integrity of the pole 

being secure in a wind storm. There was a lot of brush put against the building and that 

is being removed.  

 

Mr. Walker said an amazing amount of spiders in the hall and in the parsonage and 

asked if those areas could be sprayed. It would be his desire to spray inside and outside 
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to make it $175 per building. The commissioners were in favor of ridding the spiders 

there.  

 

Director Huston also recommended an electrical and structural engineer assessment. 

He made several suggestions on obtaining quotes from three roofing outfits. The board 

stated yes, that needs to be done too. Director Huston stated the rollup doors are in bad 

shape too and poses a security issue. A quote could be obtained for the three doors. 

Mr. Walker stated there is no longer any rubber gaskets which seal the doors and make 

them weather tight. He said all these things are expensive and a big difference between 

Oroville and Tonasket. There are some potential opportunities to talk about where to get 

where we need to be. Long Term the parsonage has the possibility of a new pastor 

needing to stay at the parsonage. There are some alternatives such as the fire station. 

There are two bays built for the ambulances but it is unknown if that is available or could 

be used alternatively. Commissioner Campbell stated at one time the plan was to build 

on top of the current ambulance hall to accommodate the EMT’s standby.  

 

In talking with his upper management they are willing to look at a public private 

partnership to make it a win-win situation for all. They wanted to get the major safety 

concerns out so that those could be taken care of ASAP. The future of the facility bring 

many questions to discuss. Commissioner Kennedy is surprised that none of this stuff 

was ever brought to their attention before.  

 

Director Huston discussed the hall being paid off in September 2016 with a reversionary 

clause with the City of Tonasket for the same purchase price. Even is the property is 

conveyed, there are still some encumbrances to the property if we were to sell it.  

 

Commissioner Kennedy asked whether the Risk Manager had assessed the building?  

 

Insurance was discussed. It is not certain what insurance has been maintained for the 

building and the EMTs.  

• Get estimates for the building-roof, electrical, fencing, doors,  

 

The Trauma license was discussed and the minimum state requirements indicate the 

EMT’s must be employed by the district or the entity providing the service. Mr. Walker 

stated the district isn’t giving up the ground we are only choosing who the provider is. 

Either Tonasket or Oroville would keep their license and LifeLine would provide to the 

state personal roster to show but Public Health was not in favor of that. Medicare and 

Medicaid must be billed under LifeLine number.  

Commissioners would like to schedule time in two weeks to go over and make decisions 

on priorities.  
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Mr. Walker stated his group is looking for other options that are possible as each 

decision hinges on the other. He has been looking at other buildings that could be 

considered. He is looking for solutions that work for everyone.  

 

Director Huston discussed the Oroville Agreement Addendum 1 for ambulance services 

and what those changes were. The board was provided a draft. Mr. Walker will run it 

past Jeff Lang before it is ready to sign. He stated the Fire District has raised the 

question that if both ambulances are used who is liable for the personnel during that 

activity. LifeLine has insurance that covers that kind of situation and is not outside the 

service provided by the ambulance service providers to drive the ambulance to 

ambulance hall. It is not unusual and has happened around 2-4 times since taking over 

operation up there. Another thing is that LifeLine does follow the state requirement and 

LifeLine does staff the ambulances with two certified EMT’s.  

 

Sign Mylar-Plat Alteration 

Director Huston explained the issue with the Mylar with signature of those who have no 

interest in the plat. It has taken a bit of staff time to contact everyone involved. The 

Mylar will be corrected.  

 

 

Admin Code 20 

Director Huston updated the board on the Administrative Code OCC 20met with the 

Hearings Examiner and discussed this. There were sections that were made more 

complicated and sections that were not, does the board wish to place the drafts side by 

side.  

 

 

Director Huston provided the board with the Chapter 18.04 Coordinating Government 

Regulation of Land & Natural Resource Use. Committees that were put together back in 

2000 have since been inactive. There was an effort sometime in 2012 to reactivate but it 

was not ever picked up. 

 

 

Capital Facilities 

Jail ceiling project 

Auditorium doorway 

Grandstands FRQ-Fairgrounds 
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Under the banner of Oroville Rural EMS District all previous interlocal should be 

addressed and a new one drafted to outline everything that repeals and puts us on a 

clear understanding in terms of the Oroville building. He suggested finishing that up in 

short order. The other item in Oroville is the Eastlake Sewer and a joint resolution was 

never authorized. Then Public Works wanted a franchise agreement in order for Oroville 

to work on the sewer line. It was thought an interlocal could be drafted that deals with all 

the different practices and understanding. Director Huston explained the history of the 

Eastlake Sewer and what issues were relevant at the time, what they didn’t calculate is 

the absorption rate. That level of absorption was incredible. There was a projection in 

terms of the number of lots but no real projection on annual construction and sale of 

lots. We collect the fees at the subdivision stage now, and the Infrastructure funds are 

used for those payments. There are funds banked due that we must not forget about 

and begin to use the Infrastructure funds.  

 

Motion Boundary Line Adjustment Hayes 

Commissioner Kennedy moved to authorize the Chairman to sign the conveyance 

agreement for the John & Rayma Hayes boundary line adjustment for Pasayten Peak 

LLC, through which property will be exchanged between the County and Pasayten Peak 

LLC 

 

Director Huston discussed the county’s bid policy which needs to be updated to be 

consistent with current law.  

 

Commissioner Campbell opened up the hearing to the public seeing no public he closed 

the hearing to public and opened up staff discussion, seeing no staff for Commissioners 

discussion.  

 

Motion Resolution 70-2016  

Commissioner Kennedy moved to approve resolution 70-2016 a supplemental 

appropriation within the Juvenile Department Budget in the amount of $45,881. Motion 

was seconded, all were in favor, motion carried.  

 

Commissioners signed a thank you letter to Jean Berney regarding a donation to the 

Home Ec Building at the fairgrounds and a letter to Lina Gavin to thank her for the 

donation for improvement to the Home Ec Building.  

 

Commissioners adjourned at 5:00 p.m. 

 


